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States are struggling to keep 
up with rapidly shifting 
federal data and policy 
developments.

Emerging mandates, lack of cross-role coordination, and 
limited peer visibility leave states scrambling to interpret 
impact, coordinate internally, and respond effectively. 

National organizations want to help—but without 
coordination, efforts remain fragmented.
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Our Rapid Response Model
We help state leaders stay ahead of complex federal shifts by 
flagging what matters, creating space for cross-role 
coordination, and aligning ecosystem support.

🔔
Alert

Surface relevant federal 
changes

👥
Convene

Enable cross-role and 
cross-state sensemaking

🌐
Coordinate

Align experts and partners 
to fill gaps

🧰
Equip

Develop actionable tools 
and resources to support 

state response
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Making an Impact in Real Time

🔔 3 alerts sent

🌐 10 partners aligned

👥 3 convenings engaging 
103 govt. leaders

🧰 3 resources developed
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Our Ecosystem Partners
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We connect government 
and the civic tech 
ecosystem to tackle 
problems that no one 
can solve alone.

 1 | CONVENE  2 | STRATEGIZE  3 | UNLOCK  4 | CATALYZE

Laying the Groundwork for a More 
Responsive, Connected State Data Ecosystem
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Where Else Could This Approach Add 
Value?

Are you seeing moments where your 
partners or stakeholders need timely 
support?

Let’s chat—I’d love to explore what rapid 
response looks like beyond data!


